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The Construction Industries Federation of Namibia (CIF) held its annual
general meeting  AGM)  on  25 November 2021. Close to 60 members
had attended the meeting and a social braai following the AGM. 

In his annual report, Mr Nico Badenhorst, president of the CIF said: 'Our
businesses were not only affected by lock-down measures itself - where
limited onsite activity reduced production levels -  but also by ongoing
stock shortages and a resulting increase in costs as well as a reduction
of demand by both public and private clients. 

"Government prioritised expenditure to mitigate the impact of Covid-19
and related measures, and private households are reluctant to spend
not knowing what the future holds: economically, socially and politically.
This means that our sector’s contribution to GDP is now at a level of
1.5% (1st quarter of 2021) whereas in 2015, it stood at 6.6% in the first
quarter. 

Impact on Employment 

"We all are aware that unemployment in our country at the moment is
sky high; and retrenchments in our sector are a reflection of that. In
2016, a total of 63,000 were employed in our sector. In 2018 – the most
recent information available – employment in our sector reduced to
45,000.  Effectively, employment in the construction sector declined by
28.5% in 2018 and it remains on a downward trend. Construction
makes up 6.2% of total employment in our country.

"We need to consider the implications of that: more persons are pushed
into poverty; more are going hungry and will not have their very basic
needs fulfilled - not to speak of having any future aspirations or dreams
being fulfilled. 

 "A loss of income frustrates the well-being of not only individuals but
our families too. Crime, gender-based-violence and suicide is on the
increase. A loss of personal income requires more social welfare, yet it
reduces Government’s ability to collect personal income tax and less
money is in circulation thus impacting other sectors too. It becomes a
vicious circle. 

"Businesses in our sector have tried hard to avoid retrenching their
employees. Initially, previously accumulated profits were still used, then
private capital was ploughed into businesses in order to keep going.
Now, our businesses resort to loans and overdrafts, if that is still
possible. We are all aware that many businesses needed to downsize -
essentially becoming dormant – whilst other businesses closed down
altogether."
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"Provided there is the strategic intent, this can
be done very swiftly. We also do not just need
to focus on new infrastructure as our small
businesses can benefit from work that
maintains existing infrastructure – civil
infrastructure and our schools and hostels,
clinics, hospitals and government buildings. If
we cannot afford new, let’s at least maintain
our infrastructure. 

"We also need to see an increasing focus on
engaging our local resources. Government
procurement needs to understand the macro-
economic implications of awarding contracts in
a way that secures maximum employment of
Namibians, local procurement of goods and
services, and optimal revenue collection for
Government and that money is circulated
effectively in our economy." 

Establishment of Construction Council

Emphasising the need to regulate the
construction sector, Mr Badenhorst said:"The
most effective way to regulate our industry is
the establishment of a national construction
council. It is therefore extremely painful to see
that despite that the bill for the establishment
of this regulatory body has been submitted to
Cabinet this year, not much further progress
has been made. 

"It is mind-boggling that safeguarding our
industry and achieving an optimal
development of our sector; that maintaining
and building existing capacities, is not a
priority in Government decision-making. 

"Our sector is still struggling with brief case
contractors, or the so-called tenderpreneurs.
Their involvement does not add value, on the
contrary it undermines existing capacities,
leads to poor workmanship, and ultimately
creates a poor image of the construction
sector which is tainted by the non-completion
of projects and below par work. 

"Not having a regulatory body in place also
means that the sector cannot be developed
optimally."

 Composition of Membership

Mr Badenhorst referred to the composition of
the CIF's membership and said: "In 2016, the
CIF had 481 members; currently we have about
240 members.
 
"Sadly, that also means that the share of SMEs
of our membership has reduced from originally
about 50% in 2016 to currently 20% of our
membership. 

"Naturally, the downturn in our economy affects
every business. That includes large-size
businesses with large staff contingents and
larger financial obligations due to previous
investment in plant and machinery". 

The CIF regards the closure of SMEs as
particularly alarming as in a country with high
unemployment, the most likely way to generate
an income is self-employment. Whereas
government policies are understood to focus on
providing the necessary support to start ups
and entrepreneurs, it was difficult to understand
that on the one side one experienced closures
of businesses in the construction sector, when
on the other side the overriding national
emphasis is to create employment through
entrepreneurship and self-employment. 

Economic Environment

"Government’s development budget – in 2020
was 6.2 billion Namibia Dollar, whereas in 2021,
it was 5.2 billion Namibia Dollar. We hope that it
can at the very least be sustained during the
coming years or increased in relation to other
government expenditure. 

"Whilst it would be unwise to push for increased
Government spending, there would need to be
a change of priorities which would see a
reduction of our Government’s operational
budget in favour of Namibia’s development
budget.

"Also every effort needs to be made to create
independent members of our society – by
creating jobs – as opposed making people
dependent on social welfare and handouts, as
long-term this is not sustainable."

However, every effort should be made that we
effectively kick-start our economy, through
focussed initiatives to create jobs in our sector.
"
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CIF HOLDS ANNUAL GENERAL MEETING EXECUTIVE COMMITTEE
OF THE CIF 2021/2022

The CIF had received the following

nominations for office bearers and EXCO

members before 23 November 2021, all of

which were nominated, seconded and

accepted by the nominees. 




Nico Badenhorst (Namibbeton) 

President (Contracting – C-D)




Mr Johann Stahl (CSV Construction) 

Vice President (Contracting – C-D)




Mr Anton Nel (Nexus Group) 

Treasurer (Contracting 1)




Mr Hans-Peter Schulz 

EXCO Member – Contractor Category A-B




Mr Benhard Mumbashu 

EXCO Member – Contractor Category E-H




Mr Gordon Goeieman _ EXCO Member

Contractor Category SMME




Mr Gavin Fuller 

EXCO Member - Trade




Mr Steffen Rechholtz 

EXCO Member - Trade




Mr Mario Teichmann 

EXCO Member – Trade




Mr Harris Cloete 

EXCO Member – Affiliated Member




Mr Leonard Eins 

EXCO Member – Affiliated Member

Prior to the election of new office bearers

and executive committee members, Mr

Badenhorst thanked all previous EXCO

Members for the commitment. 

He especially thanked Mr Gavin Fuller

who had been treasurer of the CIF for

many years. He also thanked Mr Panashe

Daringo who tirelessly served on  the

committee as vice president. 
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CIF AND MANWU JOIN FORCES 
Concerned about the state of the Namibian construction
sector, the Construction Industries Federation (CIF) and the
Metal and Allied Workers Union (MANWU) signed a
Memorandum of Understanding (MoU) on 6 October 2021,
with the objective to collaborate on matters of mutual
interest, especially focusing on the revival of the local
construction industry and employment in the sector. 
 
The MoU is based on understanding the precarious nature of
the construction sector in Namibia, which has seen a
contraction since 2015.

It is for this reason that the CIF and MANWU decided to
formalise their collaboration and co-ordination of their action
in order to raise awareness of both the plight of the
employers and the employees in the industry and to ensure
a stronger construction sector in Namibia. 

As such the employers’ federation and the union have the
decided to embark on joint advocacy efforts to continue to
work towards an optimal development of the sector.  

Both parties to the MoU will continue to jointly advocate the
establishment of a national construction council that will
ensure the registration and categorisation of all businesses
in the construction sector.

The objective is also to create awareness of
“tenderpreneurism” and highlight the legal loopholes that
continue to create opportunities for “agents” without creating
any additional value.

 

Some of the joint advocacy efforts will include activities such as
seeking an audience with the top echelons of politicians to share
the concerns both the employers and the employees have, with
the highest level of government.

In addition, in order to reach a diversity of stakeholders,
including the media, the two parties to the MoU will host joint
Zoom seminars to cover relevant issues that affect the industry.
These include the state of the construction sector and possible
solutions; the importance of regulation the construction sector;
the creation of decent and sustainable jobs through the
construction sector; the establishment of procurement
thresholds, categories and criteria in the construction sector; 
 and to consider the sizing of projects to secure the optimal
engagement of Namibian capacity.

Bärbel Kirchner, general manager of the CIF, said: “Since 2015
our industry has experienced a drastic decline. However, we
need to recognise that our proposed changes can have a
massive impact and positively affect the growth in our industry
and ultimately its contribution to the Namibian economy. 

Justina Jonas-Emvula, secretary-general of MANWU said:” The
construction sector is united for a good cause. We have an
obligation to ensure that our sector continues to provide decent
jobs, which can be supported by a sustainable procurement
system to benefit Namibians. This is the first time ever that a
MoU is signed between employees and employers to advocate
issues of common interest”. 









https://www.namibian.com.na/104854/read/Construction-of-NamPower-transmission-line-begins


https://businesstech.co.za/news/business/529454/south-africas-government-to-bolster-ailing-building-industry/
https://www.businesslive.co.za/bd/economy/2021-09-08-construction-recovery-gains-pace-but-is-still-incomplete-afrimat-says/


https://www.homebuilding.co.uk/news/timber-shortage



